2021 OCC

COMMUNITY BANK
DIRECTOR VIRTUAL WORKSHOPS

BUILDING BLOCKS

Keys to Success for Directors

A bank’s success often is attributed to the effectiveness
of its directors and management. Through knowledge
and readiness, the board can respond to rapid changes in
the financial industry and, with confidence, ask questions
of management, auditors, and examiners. Experienced
and new directors will leave this 3-hour virtual workshop
better prepared to successfully fulfill their duties and
responsibilities.

Work with and learn from experienced OCC examiners who lead this 3-hour virtual workshop,
designed for directors of national community banks and federal savings associations.

TOPICS COVERED

= Learn about key and current issues impacting bank supervision.

= Enhance understanding of board responsibilities, duties,
and governance.

= Learn about the tools senior management needs to provide
information to the board.

= Increase familiarity with strategic planning and enterprise risk
management.

DON’T DELAY. REGISTER TODAY!

For complete information and to register, go to www.occ.gov/occworkshops


http://www.occ.gov/occworkshops

